AI Readiness Checklist for Healthcare

This checklist helps medical practices assess their readiness to safely and compliantly adopt AI-enabled technologies.
It is designed to align with RACGP, AHPRA, Privacy Act and accreditation expectations.

Governance & Policy
☐ AI Governance / Usage Policy approved
☐ AI Risk Register established
☐ AI Tool Register maintained
☐ Responsible owner assigned for AI oversight
Clinical Safety
☐ Clinicians retain final decision-making authority
☐ AI outputs are reviewed before clinical use
☐ Clear escalation process for AI errors
☐ TGA relevance assessed (where applicable)
Privacy & Security
☐ Patient consent model defined
☐ Data sovereignty confirmed (AU hosted)
☐ No unauthorised AI training on patient data
☐ Cybersecurity controls validated
Operations & Training
☐ Staff trained on AI usage and limitations
☐ AI tools documented in induction materials
☐ Review cadence defined (quarterly / annually)
☐ Vendor contracts reviewed
